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English Answers:

(1) Ramen A has relatively higher market share and good development
prospects. The: cash flow generated by:itself could cover the need of
capital investment. Thus, ramen A is a star product. The potato chip is
also a star product since it has good market share and keeps relatively
great development prospects.

Shrimp strip has good market share, bringing the company a lot of cash
flow and providing funding support to other products. Thus, it is a cash

bull product.
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Ramen B takes lower market share, but it has certain development prospects
as more people are willing to try it. It is the product in question.

(2) Ramen A and potato chip business should actively expand economies
of scale and market opportunities to achieve long—term interests,
increase market share and strengthen the competitive position.

The market growth rate of shrimp stripe hasbecome an irresistible trend,
so it should take the harvest strategy, compressing investment, taking
oil extraction approach, and winning more profits in a short time, to
provide fund to other products.

A lot of people are willing to try Ramen B but could not find related
products. It has certain development prospects and is a potential star
business, so it should be given massive investment.

(3) Adopting a multi-domestic strategy in order to better meet local
market needs.- Company A is adopting a multi—domestic strategy since it
has a long—term vision of the country Z’ s food culture and release
compatible domestic taste product.
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