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[English Answers])

(1) Factor 1 belongs to threat of potential new entrants. Factor 2 belongs to bargaining
power of supplier. Factor 3 belongs to bargaining power of purchaser. Factor 4 belongs to
threat of substitute products

(2) Potential entrants exist in the industry, which brings competitive pressure for existing

enterprises. Potential entrants are from domestic and oversea aspects. Since the industry
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is capital and technology—intensive, there are some entry barriers limiting threat of
potential new entrants to a certain extent. Meanwhile, some of the country restrictions
can give the industry essential protections. Therefore, threat of oversea potential
entrants is insignificant. Moreover, Company E takes the initiative and builds structural
relationship with clients, which makes clients rely on services of the company. The reliance
cannot be compensated by any other methods, which further limits threat of potential
entrants. All in all, threat of potential entrants is insignificant

Analysis of bargaining power of supplier: due to the concentration of suppliers of product’
s major raw material, purchase quantity is well-distributed. There is no substitute for
major raw material. Hence, bargaining power of suppliers is strong.

Analysis of horizontal competition: as the differences of products of different enterprises
are becoming smaller and smaller, it shows that the product homogeneity is becoming stronger
and stronger, so the horizontal competition will become increasingly fierce.

Analysis of threat of substitute products: threat of substitute products exists due to the
emergence of similar products with higher performance. However, the prices of substitutes
are slightly higher than traditional products. Threat of substitute products are not obvious
in short—term.

(3) MThe salary level strategy adopted by e company for senior R & D personnel is a leading
strategy. For senior R & D personnel, on the one hand, they are equipped with good equipment
and environment, on the other hand, they are given salaries far higher than the average
level of the market.

E company adopts a matching strategy for ordinary employees. For ordinary employees, they

are given wages consistent with the average level of the market. (5743)
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	注会《战略》万人模考（一） 
	一、单项选择题(本题型共26小题，每小题1分，共26分。每小题只有一个正确答案，请从每小题的备选答案
	二、多项选择题(本题型共16小题，每小题1.5分，共24分。每小题均有多个正确答案，请从每小题的备选
	三、简答题(本题型共4小题26分。其中一道小题可以选用中文或英文解答，请仔细阅读答题要求。如使用英文
	四、综合题(本题共24分。) 


